
Decoding psychological safety in the workplace to activate limitless 
innovation, adaptability, creativity and human connection
The words “limitless” and “safety” may seem worlds apart – but the exact opposite is true. 
If you are looking to drive innovation, enhance adaptability and thrive in the next economy 
– then psychological safety is the foundation to limitless thinking and the resilience that 
organisations today are seeking.

It wasn’t so long ago that process, procedures and patterns built cultures of certainty. 
Today – the only certain thing is change. And while emerging technologies like automation, 
artificial intelligence and robotics are at the heart of that change, counter-intuitively the 
focus must be on the needs of the human being – and the most primal need we have 
within our personal or professional tribes is to feel safe.

As a future-focussed leadership consultant, Nicki has had years of experience mastering 
her craft working at Board and executive level across multiple industries including mining, 
finance and manufacturing. This has provided her with a foundation to intrinsically 
understand the impact feeling safe can have on employees’ ability to think creatively, 
to innovate, to adapt, connect and collaborate. These are the skills, along with a greater 
desire for meaning and purpose, which are defining the future of work.

As a thought leader, Nicki has honed her “Limitless Safety” methodology studying 
leadership practices all over the world, including two Executive Education programs at 
Harvard Business School. Nicki also holds a Bachelor of Economics and Bachelor of 
Laws (Hons) from the University of Sydney, and completed a Graduate Certificate in 
E-Commerce in the year 2000 – recognising the huge disruption which would result 
from what was then a very nascent industry.

Her work and study have been guided by the quest for leaders to create the conditions 
for people to do their best work in a rapidly shifting economy. Along with her passion for 
unlocking safety as a tool for creativity, resilience and performance, Nicki is also passionate 
about leading diverse and inclusive cultures, and in particular empowering women from all 
walks of life to step into higher potential. Nicki is a director of Dress for Success Sydney 
Inc and has been recognised locally and at State level for her philanthropic activities.

As a speaker, Nicki empowers leaders with the tools to anchor teams in times of rapid 
change. Her presentations decode psychological safety as a foundation for future-
focussed leadership strategy, and as the basis on which to achieve the limitless potential 
of individuals and organisations.

Nicki travels from Sydney, Australia.
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“Nicki Bowman is an exceptional speaker who uses her talent to inspire her 
audience and deliver highly-useful tools that give participants the ability to 
create powerful results in both their personal and professional advancement. I 
would highly recommend Nicki to anyone looking to increase their bottom line.”

-Brian Tracy, CEO Brian Tracy International, world-renowned thought leader 
and speaker

“Insightful. Compelling. Nicki’s thought-provoking ideas stay with you long 
after hearing them.”

-Debra Murphy, CEO, Regional Development Illawarra

“Nicki builds rapport and credibility easily with individuals and large audiences 
alike. She is an inspirational and trusted advisor in the area of leadership, 
culture and strategy”

- Coretta Bessi, Chief Procurement Officer, Westpac
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Safety(n): the state of being “safe”, the condition of being protected from harm or other non-desirable outcomes. 
Limitless(adj): without end, limit or boundary. 

By definition, these words seem a universe apart, but in truth – if we are seeking out what is limitless – we must first anchor in what feels safe. As the saying 
goes “A tree without roots is just a piece of wood”.

In this presentation, Nicki provides insights and practical tools on how to lead innovation, manage rapid change and enhance adaptability through her 
“Lead with Safe®” framework. Her methodology has a focus on the human skills that will be essential for organisations navigating rapid change in the next 
economy.

Audiences will learn:

• How and why to more deeply connect to purpose, 
• The role of boundaries and standards in achieving a limitless potential 
• How to develop tools to enhance awareness
• The necessity and art of making “safer” decisions in uncertain times 

Most importantly they will unlock the activation of psychological safety as one of the most essential skills in the future of work.

1. LIMITLESS SAFETY – Safer leadership for a limitless future

While everyone is talking about emerging technologies, automation, robotics or artificial intelligence – technology is only one part of the equation of the 
future of work. The most prosperous futures will belong to the organisations who can support their people in feeling safe during times of rapid change – 
because only when humans feel safe can they truly thrive.

In this presentation, Nicki discusses the intersection between technology and the human being through the lens of what it is to feel psychologically safe 
when the world around you is changing at an unprecedented pace. Change can inherently feel unsafe, but there are ways that we can shift our perspective 
and create a culture which allows us to navigate the disruption and to feel safe despite uncertain times. It’s about creating the level of safety that brings 
people together to work alongside new technologies rather than fear them, and to accept change not as a feared interloper, but as a valued constant 
companion.

The audience will learn:

• Why the role of the human, and human creativity, are even more important as technology advances
• The Safety pathways that enhance innovation, adaptability. collaboration and connectivity
• Why purpose is the critical anchor when change is the only constant

They will leave with a clear understanding of how to position their teams and their organisations to embrace change as a tool for success.

2. SAFE TO CHANGE – The most important skills for the future of work

One of the greatest challenges in leadership is how we lead ourselves. What it takes to be successful in leadership has changed – and so must we. Today, we 
are more accountable to our people, to shareholders and the stakeholders of a business than ever before. There is less room for error, less stability and more 
eyes watching every move. So how do we unlock what it means to feel safe in leadership when all the rules have changed?

In this presentation, Nicki unpacks the personal relationship of leaders to psychological safety. She supports leaders to better understand the neuroscience 
of safety, or what some call the “Lizard Brain”. This assists leaders to better comprehend the feeling of fear and its impacts – and transform those feelings 
into safety. As a leader we are captain of the ship, and we can’t anchor our teams to step into higher potential unless we first make ourselves safe.

Audiences will leave this presentation with a heightened self-awareness, having learned:

• The forces at work to destabilise their own psychological safety, and why that impacts leadership effectiveness
• Why in the next economy “Safe is the new Strong”
• The role of purpose, integrity and certainty in times of rapid change

They will walk away with a level of certainty and direction about their role as a leader in preparing their people for this economy – and the next.

3. SAFE IS THE NEW STRONG – How leaders can rewire themselves for safety
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