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WHY LIMITLESS SAFETY?

The words “limitless” and “safety” may seem worlds apart – but the exact opposite is 
true. If you are an organisation looking to drive innovation, enhance adaptability and 
thrive in the next economy – then psychological safety is the foundation to limitless 
thinking and the resilience that organisations today are seeking.

It wasn’t so long ago that process, procedures and patterns built cultures of certainty. 
Today – the only certain thing is change. And while emerging technologies like 
automation, artificial intelligence and robotics are at the heart of that change, 
counter-intuitively the focus must be on the needs of the human being – and the 
most primal need we have within our personal or professional tribes is to feel safe.

Disengagement, lack of resilience, rigidity -they’re all symptoms of a workforce that 
feels unsafe, and they can’t be fixed by in-chair massages, pizza days or free jellybeans!  
The Limitless Safety range of workshops and programs treat the cause, not the 
symptoms, by giving leaders powerful and practical insights and tools which they 
can immediately apply in order to successfully navigate themselves and their teams 
through an uncertain and dynamic future.



With the right leadership tools 
to deliver psychological safety 

– the future is limitless

“
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The role of a leader is to create 
the conditions for people to do 

their best work.
The foundation for this is 

Limitless Safety.
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ABOUT NICKI

As a future-focussed leadership consultant, Nicki has had years of experience 
mastering her craft working at Board and executive level across multiple industries 
including mining, finance and manufacturing. This has provided her with a foundation 
to intrinsically understand the impact feeling safe can have on employees’ ability to 
think creatively, to innovate, to adapt, connect and collaborate. These are the skills, 
along with a greater desire for meaning and purpose, which are defining the future of 
work.

Nicki has honed her “Limitless Safety” methodology studying leadership practices 
all over the world, including two Executive Education programs at Harvard Business 
School. Nicki also holds a Bachelor of Economics and Bachelor of Laws (Hons) from 
the University of Sydney, and completed a Graduate Certificate in E-Commerce in 
the year 2000 – recognising the huge disruption which would result from what was 
then a very nascent industry.

Nicki is also an expert in communication – particularly as it relates to the ability 
of leaders to influence people and outcomes. She has studied directly with world-
renowned experts such as Brian Tracy, Sam Cawthorn and Michael Grinder to not 
only hone her own capabilities as a speaker and facilitator, but to be able to train 
others in this critical skill.

Her work and study have been guided by the quest for leaders to create the conditions 
for people to do their best work in a rapidly shifting economy. Nicki empowers leaders 
with the practical tools to anchor teams in times of rapid change. She decodes 
psychological safety as a foundation for future-focussed leadership strategy, and as 
the basis on which to achieve limitless potential of individuals and organisations.



LIMITLESS SAFETY
SIGNATURE PROGRAM

The Limitless Safety Signature Program has been designed for organisations seeking 
to greatly enhance the ability of their leaders to drive innovation, enhance adaptability 
and tap into the full potential of their teams in order to thrive in the next economy.

The Program incorporates the following elements:

• Full Gallup Clifton Strengths® profiles of you and your team

• 90-minute one-on-one coaching session with each team member and debrief 
session with leader

• Two-day offsite incorporating team building exercises based on the Clifton 
Strengths®, a highly customised Limitless Safety full day equivalent workshop 
and interactive sessions using the learnings to address live issues in your 
business

• Full day “Limitless Influence” communication skills program

• Follow-up 90-minute coaching sessions with each team member and feedback 
to the leader, reinforcing concepts learned, addressing queries and issues and 
reinforcing accountability.

This Program ensures your team will have the ability to learn, implement and receive 
support and coaching across several months – deeply embedding the new knowledge 
and practices and transforming capability and culture through psychological safety.

The Program can be further customised or extended to suit your specific business 
requirements.



LIMITLESS SAFETY
ONE-DAY INTRODUCTORY WORKSHOP

In this workshop Nicki uses her unique Lead with Safe® Framework as the basis for 
teaching leaders the skills they need to create the conditions for people to do their 
best work.

You will learn:

• The key organisational factors which can hinder individual performance, impact 
motivation and destroy engagement – and how to fix them

• How to provide the sense of purpose that is critical in tomorrow’s economy in 
order to win the war for talent and provide a critical tether in uncertain times

• How boundaries create the certainty that allows people to flourish

• Why writing and embodying standards of behaviour and performance aren’t 
enough – and how to ensure you enforce those standards in others

• The significance of awareness and vulnerability in engendering trust among and 
from your team

• Why the failure to make decisions compounds the lack of safety in your team – 
and how to recognise and address this problem.

We recommend a maximum group of 12 people to allow sufficient time for questions 
and engagement in group activities.



LIMITLESS INFLUENCE -
COMMUNICATION SKILLS WORKSHOP

Delivered as an interactive, one-day workshop, the “Limitless Influence” program is 
designed for leaders and aspiring leaders who want to master the three key areas of 
influential communication:

• One-on-one – how to have meaningful conversations, give productive feedback 
and handle difficult interactions;

• One-to-group - how to successfully communicate with your team and your 
peers to achieve the outcomes you need; and

• One-to-many – the art of presentation and public speaking for maximum 
impact – and minimum fear!

Participants in the workshop will be asked to prepare a short presentation prior to 
attending and be ready to deliver it several times during the course of the day. Each 
time it is delivered, the presentation will be improved by incorporating the elements 
of the curriculum taught – and, most importantly - by expert feedback. At the end 
of the day, participants will be able to confidently and competently communicate in 
an influential manner in all three key areas, greatly enhancing their effectiveness as 
leaders.

Participation in the workshop is limited to a maximum of 8 people to ensure optimal 
outcomes and personal attention.

If you can’t communicate and get your ideas 
across well, you’re giving up your potential

– Warren Buffett
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LIMITLESS TEAMS PROGRAM

The Limitless Teams Program is designed for newly formed teams, or teams who are 
experiencing dysfunction and need to reconnect in order to create or restore trust 
among each other, and in turn with their own teams.

The program incorporates:

• Full Gallup Clifton Strengths® profile for each team members

• One-on-one coaching session with each team member

• Half-day team building workshop based on Clifton Strengths® and focused on 
practical business issues

• 
• Half-day communication workshop focused on navigating difficult conversations, 

listening skills and influencing others.

Note: If your team has already undertaken some form of strengths profiling and you 
would prefer not to use Clifton Strengths®, this program can be adapted accordingly.



WORKSHOPS AND PROGRAMS FOR LAW FIRMS

At no other time in history have law firms faced the challenges they face today. The 
shift in the model of legal service delivery is unrelenting, and gaining pace. At the 
same time a generation of employees is emerging who seek a connection with a higher 
purpose, and for whom the concept of a “job for life” no longer resonates.

For your firm to thrive in this volatile future, you’ll need leaders who can not only 
navigate the choppy waters of constant change themselves – but who can bring 
others along with them. You no longer need just the best and brightest employees 
– you need the most creative. The most adaptable. And you need them to stay and 
grow with you to deliver outstanding work and superb client service. 

Nicki is ideally equipped to help law firm leaders navigate these changing times. She 
brings a unique perspective to leadership in law firms, having spent several years with 
a top 10 national firm, then working in-house at blue-chip corporations, managing 
internal legal teams and overseeing significant external spend. In her executive and 
Board roles she was a client of some of Australia’s largest firms. Nicki understands the 
specific challenges and needs of law firms – and how to address them.

Through Nicki’s bespoke programs your leaders will learn:

• The specific challenges faced by leaders in law firms – and why “One size fits all” 
corporate leadership programs don’t work

• Why high turnover rates and employee stress are so prevalent – and what it’s 
costing you

• The 5 key behaviours all leaders can learn and utilise to build exceptional teams – 
starting with a sense of purpose

• Advanced communication techniques to manage not only interactions within 
the workplace, but to nail client conversations and presentations



ADDITIONAL & BESPOKE SERVICES

For newly formed leadership teams or those navigating significant change, it is 
often also essential to develop team values, vision, mission and strategy. As a highly 
trained facilitator and experienced executive, Nicki is also equipped to assist with 
this process. It can be combined with the Limitless Safety Signature Program for 
maximum impact.
Nicki can also work with you to design a bespoke program to best suit your needs and 
budget.

Leadership & learning
are indispensible

to each other.
- John F. Kennedy
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